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Sustainability,  
Alliances and  

Dialogue
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2.1	  
SUSTAINABILITY STRATEGY

Material topics Economic performance, gas emissions: release of substances into the atmo-

sphere. Indirect economic impacts, water and effluents

GRI Disclosures 2-12, 2-23, 2-25, 3-3, 201-2, 203-2 

SABS Disclosures RT-CH-110a.2, RT-CH-140a.2, RT-CH-140a.3

THE SUSTAINABLE PRODUCTION OF FERTILIZERS IS ESSENTIAL 

FOR THE DEVELOPMENT OF AGRICULTURAL SYSTEMS THAT CAN 

MEET THE SOCIAL, ENVIRONMENTAL, AND ECONOMIC NEEDS 

OF HUMANITY, CONTRIBUTING TO FOOD PRODUCTION AND 

FOOD SECURITY.

Our Sustainability Strategy is aligned with the United Nations Sustainable Develop-

ment Goals (SDGs), the Principles for Sustainable Agriculture and Business, and the UN 

Global Compact Principles. All departments plan and implement their daily operations 

and long-term projects in line with these objectives, to fulfill our purpose: sustainably 

nourishing the soil.

Expand production 
capacity in the 

region.

Develop leadership 
for Profertil´s future.

Develop new 
businesses, markets, 

products, and 
services for clients, 
expanding the core.

Clients

Consolidate a 
culture based on 

values,entrepreneurship, 
and customer focus.

Generate 
innovative 
proposals 

aligned with 
industry trends.

Innovation

Promote an agile, 
flexible, exploratory 
organization with 

diversity management.

Manage 
sustainable 

performance 
across the entire 

value chain.

Consolidate the 
flow of strategic 
information for 

decision-making.

PURPOSE: To nourish the soil sustainably

1 2 3 4

VISION: To grow sustainably to lead the nitrogen fertilizer production and 
commercialization in the Southern Cone.

VALUE PROPOSAL: To produce and market high-quality fertilizers and services in an innovative, 
reliable, and accessible way, to increase food availability.

STRATEGIC DRIVERS
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Future

Human Capital Organization Capital Capital Información

Growth Sustainability

During 2024, we continued working on integrating corporate strategic initiatives with 

the Sustainable Development Goals.
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For each priority SDG, we established 2030 targets, using 

2019 as the baseline year. The main targets are:

Increase sales of enhanced-

efficiency fertilizers by a factor 

of 10.

Reduce liquid effluents 

by 50% and specific water 

consumption (m³ water/t) by 

30%.

Reach 30% women in the 

workforce and 25% of 

leadership positions held by 

women.

Reduce Scope 1 and 2 

greenhouse gas emissions per 

ton of product (urea) by 30%.

Reduce specific energy 

consumption (electricity and 

natural gas) per ton of urea by 

10%.

Source 100% of electricity from 

renewable energy.
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KPI 2024 2023 2022 2021 2020 2019 Variation % 2024/ 2019

Sales (t/year) 18,821 13,873 10,736 8,395 11,722 9,605 +96

TARGET 2030 Multiply fertilizer sales with improved efficiency by 10 times

Base year 2019

KPI 2024 2023 2022 2021 2020 2019 Variation % 
2024/ 2019

WSI¹ 6.35 6.57 6.05 8,18³ 6.77 6.86 -7.4%

LED² 3,389,759⁴ 2,647,272 2,142,696 2,687,940 3,279,744 3,269,232 +3.7%

TARGET 2030 30% reduction in specific water consumption (m³ water/t Urea)

50% reduction in discharged liquid effluent

Base year 2019

1 WSI: Water Specific Index, m³ water/t Urea. 
 
² LED: Liquid Effluent Discharged, m³. 
 
³ In 2021, a planned plant shutdown (PPS) for maintenance took place, lasting nearly sixty days. 
Although water consumption decreased during this period, so did production. As a result, the final 
WSI was higher compared to years without a PPS. 
 
⁴ The increase in effluent discharge was due to a significant deterioration in the quality of the raw 
water, which led to a higher fouling rate of process equipment and the need for more frequent and 
intensive cleaning operations.
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KPI 2024 2023 2022 2021 2020 2019 Variation % 
2024/ 2019

MN1, % 26 24 23 21 19 18 --

PLCM2, % 17 15 15 19 18 2 --

TARGET 2030 Achieve 30% women in the workforce

Achieve 25% of leadership positions held by women

Base year 2019

KPI 2024 2023 2022 2021 2020 2019 Variation % 
2024/ 2019

Scope 1 0.576 0.618 0.556 0.774 0.632 0.57 +1.05%

Scope 2 0.010 0.013 0.017 0.024 0.041 0.047 -75%

Scope 1+2 0.587 0.631 0.573 0.797 0.674 0.617 -4.9%

TARGET 2030 Reduce Scope 1 and 2 greenhouse gas emissions by 30% per ton of product (urea).

Base year 2019

KPI 2024 2023 2022 2021 2020 2019 Variation % 
2024/ 2019

Energy intensity1 25.30 26.33 24.97 28.65 27.36 27.35 -7.50%

Electric power from non-re-
newable sources²

24% 27% 30% 34% 71% 84% --

Electric power from renew-
able sources. ²

76% 73% 70% 66% 29% 16% --

TARGET 2030 Reduce 10% the specific power consumption of the process (electricity and natural gas) by urea ton (Bahía plant)

Source 100% of electricity from renewable sources.

Base year 2019

1 Women in the workforce. 
 
2 Leadership positions held by women.

1 In all cases, intensity-based emissions (t CO₂ per ton of urea produced).

1 MMBTU/t Urea. 
 
2 Purchased electricity, excluding self-generated power at the plant.

Convinced and committed to the Sustainable Development Goals, 

the Principles of Sustainable agriculture and Business and the 

Principles of the United Nations Global Compact, we will continue 

working to achieve and exceed our strategic goals aligned with our 

Sustainability Strategy.
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2.2 
MAIN IMPACTS, RISKS AND 
OPPORTUNITIES  

The United Nations estimates that by 2100, the global 

population could reach approximately 10 billion people.

The agribusiness sector will therefore be tasked with 

feeding a growing population in a world where:

• 70% of the planet is covered by water, yet only 3% is 

freshwater and just 0.3% is suitable for human con-

sumption;

• only 12% of land is suitable for farming and food 

production;

• more than 700 million people experienced hunger 

in 2024 (over 280 million faced acute hunger);

• 2.2 billion people lack access to safe drinking water.

Producing more and better food while preserving nature 

and its resources is the challenge. At PROFERTIL, we have 

turned that challenge into our purpose:

TO NOURISH THE  

SOIL  SUSTAINABLY

The introduction of fertilizers—particularly urea—has 

made it possible to increase the productivity of arable 

land, while helping to prevent deforestation and build or-

ganic matter in the soil, thereby enhancing the absorption 

of carbon dioxide from the atmosphere.

However, excessive or improper use of fertilizers can 

have negative consequences for ecosystems and human 

health. So how can we increase food production without 

increasing greenhouse gas emissions or polluting water 

bodies?

At Profertil, we work to fulfill our purpose: bringing pro-

ducers and the entire agricultural value chain the best 

technology to nourish crops and produce food while car-

ing for the soil—one of the country’s most important pro-

ductive resources.

We work tirelessly to contribute to the sustain-

ability of agricultural production systems and to 

ensure food availability. 

Marcos Sabelli, General Manager
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We promote good agronomic practices based on the 4R 

principle: Right Source of Nutrients at the Right Rate and 

Right Time in the Right Place. To that end, our team of 

expert agronomists works hand in hand with clients and 

agricultural advisors.

One of our 2030 targets—aligned with the United Nations 

Sustainable Development Goals (SDGs)—is to strengthen 

the use of our product eNeTOTAL Plus, a urea fertilizer 

with a urease inhibitor that enables greater nitrogen up-

take by crops and significantly reduces nitrogen losses 

through volatilization and greenhouse gas emissions.

In addition, we develop our processes and operations 

with a focus on continuous improvement—safeguarding 

the health and safety of our people and the communities 

where we operate, protecting the environment, and act-

ing with financial prudence as a guiding principle for our 

decisions.

Under the strapline “Life for our soil,” we are undergoing 

a transformation that positions us within the agribusiness 

sector as a sustainable company—committed to the re-

sponsible production and use of fertilizers, with the goal 

of delivering more and better food for a continuously 

growing global population.

The search for alternative sources of water supply for 

industrial use, the recovery and reuse of effluents, the 

increased consumption of electricity from renewable 

sources, the evaluation of green technologies for pro-

duction processes, the increased production of en-

hanced-efficiency fertilizers (including a feasibility study 

on the use of nanotechnology), the promotion of a safe, 

diverse, and inclusive environment for our employees, 

and the creation of partnerships with key community 

stakeholders are just some examples of our commitment 

to sustainability, as reflected in our 2030 Targets.

In our production process, we strive to innovate in order 

to improve the use of natural resources. Our goal is to 

achieve an increasingly sustainable production. To that 

end, we plan and implement significant improvements 

aimed at optimizing the use of the resources that are the 

raw materials for our products and processes—namely 

gas, energy, and water.

The main investments and agreements in Profertil’s his-

tory have followed this path and are tied to the ongoing 

modernization of our technology, within a framework of 

continuous improvement. Today, we are nearly 400 em-

ployees sustainably carrying out our work to continue 

providing nutrients to the fields of our country.

In 2024, we continued advancing the implementation of 

the +Urea project. This project will allow us to more than 

double our current production of urea and ammonia, 

while also helping us meet our 2030 Targets by:

• minimizing Scope 1 and 2 emissions per ton of 

product;

• reducing process energy consumption (electricity 

and natural gas) per ton of product;

• lowering effluent discharge;

• decreasing raw water consumption per ton of 

product.

We also continued evaluating technological alternatives 

for producing ammonia from green hydrogen—one of 

the most promising sources of clean energy—generated 

using electrolyzers powered by electricity from renewable 

sources.

The +Urea and green ammonia projects reaffirmed our 

commitment to sustainable development.

We continued increasing our consumption of electricity 

from renewable sources to replace fossil fuels, achieving 

a steady reduction in our Scope 2 emissions—another of 

our 2030 Targets.

Sharing with AAPRESID a common commitment to sus-

tainable agriculture—and convinced of the importance of 

measuring the baseline carbon footprint of agricultural 

production in order to begin developing an adaptation, 

mitigation, and improvement program for production 

system management practices—in 2024 we signed a new 

three-year agreement.
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Looking ahead, one of our main challenges is to main-

tain and improve our standards of excellence. To that end, 

we focus on the ongoing training of our personnel, the 

continuous adoption of new technologies, and providing 

guidance on the proper application of our products in the 

field. We also carry out environmental initiatives in collab-

oration with communities near our plant and terminals, 

particularly regarding soil care in urban areas through our 

vegetable garden-based programs.

We have embarked on a path filled with challenges in the 

world of agricultural innovation and technology, and we 

will continue to grow with a clear goal: building a sustain-

able future.  We will continue walking this path alongside 

our people and the communities where we operate, in 

order to improve nutrient  and water use efficiency, opti-

mize land use, and produce more and better food.

Organizational culture is the set of values, beliefs, and 

practices that shape how people are expected to behave 

and interact, how decisions are made, and how work ac-

tivities are carried out within an organization. Just as we 

Expand our presence in the 

enhanced-efficiency fertilizer 

market, in alignment with our 

2030 Targets. 

Increase the number of 

women in the workforce and 

in leadership positions to meet 

our 2030 diversity and inclusion 

target.

Continue with the Building 

Compliance Program, 

strengthening relationships 

across our value chain.

constantly seek to improve our processes, at Profertil we 

also learn from our experiences—from both our success-

es and our mistakes—in order to strengthen our organi-

zational culture. In 2024, we carried out and completed 

five Cultural Evolution Projects (PECs), with the participa-

tion of employees from all departments and levels of the 

organization: Simplification of Procedures, Review of the 

Leadership Model, Cross-functional Projects in Cells with 

Sponsors, Communication Matrix for Middle Manage-

ment and Renovation of Workspaces.

Future challenges
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2.2.1	  
CORPORATE AND SUSTAINABILITY 
RISK MANAGEMENT

FOR PROFERTIL, RISK MANAGEMENT IS 

AN EVOLVING PRACTICE THAT REQUIRES 

AN INTEGRATED APPROACH AND TAKES 

INTO ACCOUNT THE WELL-BEING OF ALL 

OUR STAKEHOLDERS. 

The Executive Team leads the risk management process, 

which is periodically updated by assessing the criticality 

of each risk based on its impact and likelihood of occur-

rence.. This enables us to identify the mitigation actions 

that must be implemented on a regular basis

Our risk management model creates synergies between 

corporate and sustainability strategies by aligning stra-

tegic objectives and sustainability targets with risk iden-

tification and mitigation—thereby strengthening deci-

sion-making and protecting the interests of the company 

and its stakeholders.

In this context, we have identified environmental, social, 

and governance risks, for which we have implemented—

or are currently designing—the corresponding mitigation 

or adaptation plans:

ENVIRONMENTAL RISKS 

• Carbon management  

• Environmental regulations  

• Water or gas shortages 

• Severe incidents  

• Climate risk

SOCIAL RISKS 

• Talent attraction 

• Shutdowns

ECONOMIC AND GOVERNANCE RISKS 

• Fertilizer/grain price ratio 

• Gas/urea price ratio  

• New competitors 

• Cybersecurity  

• Liquidity and exchange rate  

• Use of foreign vessels 

• Compliance 

• Production upgrades 

• Blockage of operations due to internal or external 

conflicts

2.2.2	 
ASSET MANAGEMENT AND 
RELIABILITY 

As part of our Physical Asset Management Strategy, we 

continuously evaluate asset performance throughout 

their life cycle, with the aim of identifying deviations and 

failure modes, developing and keeping preventive-pre-

dictive maintenance programs up to date, improving cor-

rective maintenance, and capitalizing on lessons learned.

OUR ASSET MANAGEMENT STRATEGY 

SUPPORTS PERFORMANCE IN OUR 

ECONOMIC, ENVIRONMENTAL, AND 

SOCIAL MANAGEMENT

To achieve this, we rely on state-of-the-art equipment 

and tools, along with various methodologies such as 

FMEA (Failure Modes and Effects Analysis), RBI (Risk-Based 

Inspection), RCM (Reliability-Centered Maintenance), and 

RCA (Root Cause Analysis).

In this way, by minimizing the probability of failures, we 

protect the health and safety of workers, prevent environ-

mental incidents, maximize process and production per-

formance, and optimize the management of operational 

and maintenance costs.
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2.3.1	  
INTEGRATED COMMUNICATIONS 
COMMITTEE

It is made up of the management teams of Commercial; 

People, Culture & Technology; and Corporate Affairs, 

along with the respective areas of Marketing, Internal 

Communications, and Digital & Press Communication. 

The most relevant tasks of this Committee are:

• Developing communication plans and actions.

• Ensuring response and engagement across the 

company’s social media platforms.

• Ensuring a rapid and effective reaction to generate 

timely, targeted responses.

Based on the Integrated Communications Strategy, we 

set out to lead the digital communication strategy linked 

to sustainability, support for producers and clients, and 

the reconstruction projects in Bahía Blanca and Ingeniero 

White, involving sports clubs, schools, and kindergartens.

2.3.2  
COMMUNICATION CHANNELS 
AND DIALOGUE

Through different communication channels and dialog, 

based on qualitative and quantitative methodologies, we 

gather information about the needs and expectations of 

our stakeholders, which are then processed and reported. 

This information is presented to the Executive Team for 

decision-making, during which the next steps are defined.

2.3 
STAKEHOLDERS
Material topics Community relations and social investment
GRI Disclosures 3-3, 2-29 
SASB Disclosures RT-CH-210a.1

OVER THE YEARS, WE HAVE 

CONSOLIDATED A STRUCTURED, 

SYSTEMATIC, ORDERLY, AND REGULAR 

DIALOGUE WITH OUR STAKEHOLDERS, 

WHICH ALLOWS US TO GAIN A REAL 

UNDERSTANDING OF OUR CONTEXT, 

INFORM OUR COMMUNICATION 

STRATEGIES AND STRENGTHEN 

RELATIONSHIPS.

Continuously, we conduct activities with our stakehold-

ers. The main focus is to understand each group’s ex-

pectations in order to develop lines of action and, where 

possible, respond to their needs and requirements. The 

results provide valuable feedback for managing our day-

to-day operations—a process that involves various areas 

of the company as well as the Board of Directors itself. 

The analysis of this information and the data set are con-

sidered when approving the annual management plans. 

In the analysis of relevant topics, we also incorporate the 

feedback received into this Sustainability Report.
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2.3.2  
COMMUNICATION CHANNELS 
AND DIALOGUE

Through different communication channels and dialogue, 

based on qualitative and quantitative methodologies, we 

gather information about the needs and expectations of 

our stakeholders, which are then processed and reported. 

This information is presented to the Executive Team for 

decision-making, during which these steps are defined.

STAKE- 
HOLDERS

WHO ARE THEY MAIN LISTENING 
TOOLS

MAIN THEMES  
ADDRESSED

MAIN RESULTS 2024 COMMUNICATION 
AND DIALOGUE TOOLS

Shareholders YPF SA y Nutrien 
Inc.

Quarterly meetings 
of Profertil’s Board 
of Directors and the 
Executive Team

The main issues of each 
Management that affect 
the Company's perfor-
mance are discussed. 
The evolution of the 
annual and five-year 
strategic plans is also 
reviewed.

Approval and degree 
of compliance with the 
annual corporate objec-
tives presented by the 
Executive Team.

- Institutional Web Page 
- Social media 
- Sustainability Report

Employees All individuals 
working in an 
employment rela-
tionship, regardless 
of category, area, or 
function.

- Well-being and En-
gagement Survey 
- Corporate Commu-
nication Meetings 
- Whistleblowing 
Reporting Line

Well-being, orga-
nizational climate, 
engagement, culture, 
leadership, health 
and safety conditions, 
sustainability and future 
projects, among others.

A measurement was 
conducted, and very sim-
ilar values to 2018 were 
observed (last Climate 
Survey), where Organiza-
tional Well-being had an 
83% favorability and an 
83% engagement.

Internal Instagram - Digital 
bulletin boards - Intranet 
(Pronet) 
- Internal magazine 
- Newsletters and mailings 
- Short videos 
- Institutional Web Page - 
Social media 
- Sustainability Report

Suppliers All business partners 
within our supply 
chain, including 
both goods and 
service providers, as 
well as individuals 
performing tasks 
within our facilities.

Systematic quantitative 
survey. Sample: 274 
cases Conducted since 
2005

General perception of 
the company, expec-
tations about the way 
of engaging, commu-
nication channels, and 
required information, 
and the company’s 
positioning from this 
audience’s perspective 
(NVS).

Scores related to the 
company’s trustworthi-
ness, commitment to 
the community and the 
agricultural sector, and 
training in the proper use 
of products increased 
compared to the pre-
vious year—exceeding 
a score of 9 on a scale 
from 1 to 10. 
The overall value of being 
a supplier to Profertil was 
evaluated as “exception-
al” (NVS).

- Qualitative study In-
depth interviews 
- Qualitative study Focus 
Group 
- Website  
www.checkpagos.com.ar 
- Institutional Web Page  
- Social media 
- Sustainability Report

Clients Profertil’s clients 
and business 
partners, includ-
ing those who 
collaborate with 
our wholesale, 
retail, and foreign 
trade distribution 
channels.

Annual systematic 
quantitative survey 
of the Distributors 
segment Sample: 62 
cases Conducted since 
2002

The survey evaluates 
client satisfaction within 
this segment, their 
stance on sustainability 
and adoption of good 
practices, key brand 
attributes, strengths, and 
areas for improvement.
Positioning of the com-
pany (NVS).

Scores from the distrib-
utor segment remained 
stable across all mea-
sured attributes, except 
for the one related to 
trust and transparen-
cy, which showed an 
increase in rating. 
The overall value of 
having a commercial 
relationship with the 
company was rated as 
excellent (NVS).

- Qualitative study In-
depth interviews 
- Application MITs (techni-
cal workshops) 
- Field days  
- Profertil Excelencia  
- Technical Bulletins  
- Network portal 
- Dissemination of 
technical information in 
specialized magazines of 
the sector. 
- Institutional Web Page  
- Social media 
- Sustainability Report

Annual systematic 
quantitative survey of 
the National Accounts 
segment Sample: 38 
cases Conducted since 
2002

Customer satisfaction in 
this segment, strengths 
and improvement op-
portunities.

Agricultural 
Producers 
and Technical 
Advisors (End 
Clients)

Agricultural pro-
ducers across the 
country with whom 
we work on an 
ongoing basis.

Annual systematic 
quantitative survey. 
Sample: 200 wheat 
and maize producers 
nationwide. Conduct-
ed since 2002

The survey explores 
fertilizer use, attitudes 
toward sustainability, 
the level of adoption 
of good practices and 
technology, the profile 
of Argentine producers, 
the challenges they face 
in their daily work, and 
their overall perception 
of the company.

Agricultural produc-
ers strongly value the 
contribution of stabilized 
fertilizers to environmen-
tal protection. The results 
also reveal a growing 
interest in measuring 
the carbon footprint and 
in identifying strategies 
for the efficient use of 
fertilizers. In terms of 
corporate image, this au-
dience gave the highest 
rating to the leadership 
dimension.

- Qualitative study In-
depth interviews 
- Technical Bulletins 
- El Triguero 2.0 Program - 
Maicero Program 
- Application MITs (techni-
cal workshops) 
- Miting 
- Field days- Specific web-
site with virtual library 
- Dissemination of tech-
nical information in spe-
cialized industry journals 
- Advertising campaigns in 
mass media targeting the 
agricultural sector. 
- Participation in agro-in-
dustrial sector conferences 
A todo trigo, Maizar Con-
gress, AAPRESID Congress, 
AACREA Congress (every 4 
years); Fertilizar Sym-
posium (every 2 years), 
Argentine Congress of Soil 
Sciences 
- Institutional Web Page - 
Social media 
- Sustainability Report

Local 
community

The communities 
of Bahía Blanca and 
Ingeniero White, in 
addition to the civil 
associations with 
which we interact.

Annual quantitative 
survey on Corporate 
Social Responsibility 
(CSR) perception in 
Ingeniero White. Sam-
ple size: 200 respon-
dents, with quotas rep-
resentative of gender 
and age. Conducted 
since 2018

The survey assess 
perceptions of the 
company’s commitment 
to the community and 
expectations regarding-
engagement and infor-
mation dissemination.

It improves the relation-
ship between the neigh-
boring community and 
the company. Profertil 
remains in first place in 
the rating for contribut-
ing to local development.

- Qualitative study Focus 
Group 
- Creciendo en Comunidad 
(Growing in community) 
Program 
- Project Board 
- La Tierra Tira” and 
“Consejos para tu huerta” 
advertising campaigns 
-Plant Visits Program 
- Dissemination of 
non-promotional infor-
mation in the mass media 
(press releases, interviews, 
PNT, etc.). 
- Institutional Web Page - 
Social media 
- Sustainability Report

Annual Quantitative 
Survey in the Bahia 
Blanca community-. 
Sample size: 400 
respondents, with 
quotas representative 
of gender and age. It 
is conducted annually 
since the year 2000.

Level of environmen-
tal awareness of the 
population, perception 
of the agricultural sector 
and fertilizers, level of 
knowledge and image of 
the Company..

Society General population 
of Argentina, from 
cities where Pro-
fertil does not have 
facilities.

Annual quantitative 
survey of National 
Public Opinion Sample 
size: 800 cases 40% 
AMBA (Metropolitan 
Area of Buenos Aires), 
60% main cities of the 
country. It has been 
conducted annually 
since 2020. Addition-
ally, a booster sample 
is conducted to survey 
individuals familiar with 
Profertil: 329 respon-
dents.

The survey assess-
es the population’s 
level of environmental 
awareness, perceptions 
of the agricultural sector 
and fertilizers, as well as 
awareness and image of 
the company.

These stakeholder group 
strongly associates fertil-
izers with better quality 
and greater quantity of 
food. Moreover, fertilizers 
remain at the bottom 
of the environmental 
concern ranking. The 
institutional image is 
evolving positively. The 
attributes showing the 
most improvement are: 
a good place to work, a 
technological innova-
tor in the sector, and 
promotion and training 
in the proper use of its 
products.

- La Tierra Tira” and 
“Consejos para tu huerta” 
advertising campaigns 
-Plant Visits Program 
- Dissemination of 
non-promotional infor-
mation in the mass media 
(press releases, interviews, 
PNT, etc.). 
- Institutional Web Page - 
Social media 
- Sustainability Report

Active listening of 
different publics with 
which Profertil inter-
acts, through a com-
ment tracking platform 
on social media (social 
listening).

Brand recognition Evo-
lution of perceptions and 
sustainable behaviors.

The most used platforms 
for topics relevant to 
the company are Twitter 
(X) and news portals. 
Mentions of Profertil are 
not frequent, except in 
specific situations—such 
as the Reconstruction of 
Bahía Blanca (projects 
carried out by Profertil in 
schools and sports clubs 
following the December 
storm).

Public  
authorities

Municipal, provin-
cial, national, and 
regional public 
officials.

Annual systematic 
quantitative survey. 
Sample size: 50 public 
officials from different 
fields. Conducted 
since 2012.

General perception of 
the company, expecta-
tions about the way of 
linking, communication 
channels and required 
information.

For the surveyed public 
authorities, fertilizers 
are not among the most 
relevant environmental 
concerns. Furthermore, 
they provide a positive 
assessment of their use in 
food production. On the 
other hand, they rated, 
on average, 8.66 for the 
statement “Profertil” is an 
important company for 
the country’ (on a scale 
of 1 to 10).

- Qualitative study In-
depth interviews 
- Guided plant tours, 
specifically organized for 
public authorities 
- Advertising campaigns in 
mass media 
- Institutional Web Page - 
Social media 
- Sustainability Report

Business and 
Agricultural 
Sector  
Institutions

Organizations 
through which we 
strengthen our 
growth and rein-
force our commit-
ment to sustainable 
development.

Annual systematic 
quantitative survey. 
Sample size: 50 institu-
tional representatives 
Conducted since 2006 
In 2023, it was decided 
to conduct a quali-
tative study through 
in-depth interviews. 
They were conducted 
with 10 representa-
tives from industry 
chambers.

General perception of 
the company, expecta-
tions about the way of 
linking, communication 
channels and required 
information.

For this audience, 
fertilizers—when used 
correctly—are seen as a 
solution, not a problem. 
There is strong engage-
ment from the industry 
chambers in sustainability 
efforts. Regarding the 
relationship, several 
indicators show that it 
is highly positive. As for 
corporate image, Profertil 
is perceived as a leading 
company, associated 
with the agribusiness and 
agri-food..

- Qualitative study In-
depth interviews 
- Regular meetings - Tech-
nical bulletins 
- Presence in industry 
conferences and events 
- Advertising campaigns in 
mass media 
- Institutional Web Page - 
Social media 
- Sustainability Report

Mass media General press and 
agri-industrial spe-
cialists.

Annual systematic 
quantitative survey. 
Sample size: 96 
local and national 
journalists.Conducted 
since 2006 In 2023, a 
qualitative study was 
conducted, based on 
in-depth interviews 
with agricultural 
journalists. A total of 
10 interviews were 
carried out.

General perception of 
the company, expecta-
tions about the way of 
linking, communication 
channels and required 
information.

Regarding sustainabil-
ity, all interviewees ex-
pressed strong interest in 
the issue and considered 
it a top priority.

 Fertilizers are seen as 
essential, despite the 
potential for negative 
effects.

All participants held an 
excellent opinion of 
Profertil’s engagement 
efforts, particularly 
valuing the company’s 
accessibility and ap-
proachability.

- Qualitative study In-
depth interviews. - Guided 
Visits Program for jour-
nalists 
- Meetings and engage-
ment activities. 
- Direct communication 
through press releases. 
Advertising campaigns in 
mass media. 
- Celebration of Journalist 
Day. 
- Institutional Web Page. - 
Social media. 
- Sustainability Report

Academic 
institutions and 
educators in 
the agricultural 
sector

Academic institu-
tions at all levels, 
particularly those 
related to the Agri-
cultural sector.

Systematic quantitative 
survey. Sample size: 50 
faculty members from 
agricultural-related 
programs at various 
universities across the 
country

 Conducted since 2013

The survey assesses 
general perceptions of 
the company and its 
products, expectations 
regarding engagement, 
and the type of informa-
tion required.

There is a growing num-
ber of agricultural-sector 
educators who include 
sustainability topics in 
their course content. 70% 
of surveyed faculty asso-
ciate fertilizers exclusively 
with positive concepts.

Qualitative study In-depth 
interviews 
- Dissemination of 
technical information in 
specialized magazines 
of the sector. . Technical 
bulletins 
- Triguero and Maicero 
tutorials on the ProfertilA-
gro YouTube channel 
- Application MITs (techni-
cal workshops) 
- Field workshops 
- Presence in sector Con-
ferences 
- Institutional Web Page - 
Social media 
- Sustainability Report

4,650 
SUSCRIBERS

16,321 
FOLLOWERS

37,678
FOLLOWERS

24,703
FOLLOWERS

www.profertil.com.ar 
Telephones: 
0291 459 8000 (institutional)

0800 666 7763 (commercial service)

ETHICAL CONDUCT LINE
2,932
FOLLOWERS

3,657
PODCAST DOWNLOADS

6,800
FOLLOWERS

WE IMPLEMENTED A TOOL THAT ALLOWS REAL-TIME 

MONITORING OF TOPICS AND MENTIONS IN THE 

DIGITAL ECOSYSTEM RELATED TO THE COMPANY

We worked on the implementation of an active listening tool that enables us to 

monitor, in real time, the topics and mentions in the digital ecosystem related 

to the company. Through the Brandwatch platform, we can monitor digital 

conversations linked to the company, to business-related topics, and/or to the 

communities in which we operate.

OTHER COMMUNICATION CHANNELS

29
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2.4	  
ALLIANCES AND AWARDS
GRI Disclosure 2-28

WE PARTICIPATED IN 23 INITIATIVES OF CO-CREATION 

OF ECONOMIC, SOCIAL, AND ENVIRONMENTAL VALUE, 

IN PURSUIT OF SUSTAINABLE AGRICULTURE

We commit to different initiatives while working alongside various industry 

chambers and associations, for the development of our activity and to en-

hance the responsible growth of communities and businesses. Our main alli-

ances are:

Organization
Participation 
in the body of 
government

Participation in 
work groups or 

committee

Contri-
butions

Asociación Argentina de Consorcios Regionales de Experimentación Agrícola (AACREA) X X

Asociación Argentina de Productores en Siembra Directa (AAPRESID) X X

Asociación Argentina de Trigo X X

Asociación Civil Fertilizar X X X

Asociación de Consumidores Industriales de Gas de la República Argentina (ACIGRA) X X

Asociación de Recursos Humanos Argentina (ADRHA) X X X

Asociación Grandes Usuarios de Energía Eléctrica de la República Argentina (AGUEERA) X X

International Fertilizer Association (IFA). X X X

Asociación Petroquímica Latinoamericana (APLA) X X X

Cámara de Actividades Portuarias y Marítimas X X

Cámara de Concesionarios y Permisionarios del Puerto de Bahía Blanca (CCPPBB) X X X

Cámara de la Industria Química y Petroquímica (CIQyP) X X X

Cámara de Permisionarios y Concesionarios del Puerto de San Nicolás X X X

Cámara de Puertos Privados y Comerciales X X

Cámara Industrial de Agroquímicos y Fertilizantes de la Argentina (CIAFA) X X X

Club IFREI- Centro Conciliación Familia y Empresa del Instituto Argentino de Empresas X X

Consejo Empresario Argentino para el Desarrollo Sostenible (CEADS) X X

Consorcio H2Ar X

Instituto Argentino de Responsabilidad Social y Sustentabilidad (IARSE) X

Instituto Petroquímico Argentino (IPA) X X X

United Nations Global Compact (PGNU Red Argentina) X

RED Diversidad en Instituto Petroquímico Argentino (IPA) X

Unión Industrial de Bahía Blanca (UIBB) X X X
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2.4.1	  
PARTICIPATION

BUILDING CONNECTIONS WITH KEY 

STAKEHOLDERS IN OUR SUPPLY CHAIN IS 

ESSENTIAL FOR GAINING DIVERSE OPINIONS, 

EXTERNAL LEARNINGS, AND KNOWLEDGE.

• “A todo trigo” congress

Held in Mar del Plata, this is the most important conference in Latin 

America focused on wheat, barley, and other winter crops.

• Maizar Congress – “Unleashing Our Collective Talent”

We took part in this event dedicated to sharing the latest knowledge 

on the pest Dalbulus maidis, with leading experts in the field.  The 

congress also explored opportunities to transform this value chain, 

which has significant potential to increase its contribution to for-

eign exchange generation, productive development, and regional 

growth.

• CDA, Congreso de Distribuidores del Agro

We participated in the second edition of the Agricultural Distributors 

Congress, a key meeting space for major agricultural input distrib-

utors.

• Annual Meeting of the International Fertilizer Association(IFA) 

We took part in the annual meeting of the International Fertilizer 

Association  (IFA,) in Singapur. During the event, we highlighted	

> CDA, Congreso de Distribuidores del Argo   commitment to food 

security, sustainability, and innovation in the fertilizer industry.

• Fertilizer Latino Americano 2024 (Miami, USA) 

An event that brought together more than 700 industry profession-

als from over 50 countries, representing more than 360 organiza-

tions, to network, negotiate, and explore the latest market trends 

and opportunities.

>  CDA, Congreso de Distribuidores del Agro

> IFA Singapur

> Fertilizer  
Latino Americano  
2024
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• AAPRESID Congress 2024 

We participated in the “Carbon Footprint of No-Till Pro-

duction Systems” workshop, held for the first time in the 

province of Buenos Aires.

“For us, it is a source of pride to take part in the 

events organized by AAPRESID, as we are con-

vinced that networked collaboration and open 

dialogue on soil health are key to the sustain-

ability of agricultural production processes.” 

 

> Mirta Toribio, Head of Research and Development

• Fortalecer Redes Program 

An initiative designed to strengthen and empower civil so-

ciety organizations (CSOs). It was driven by the public-pri-

vate LAB of GDFE and RIL, with the support of Compañía 

Mega, Dow, Fundación Pampa Energía, TGS, Unipar, Pro-

fertil, and the Unión Industrial de Bahía Blanca, in partner-

ship with the Municipality of Bahía Blanca.

The program was created as a space to progressively 

strengthen public-private collaboration networks.

 Throughout 2024, various activities and workshops were 

carried out to strengthen the capacities of civil society or-

ganizations (CSOs) and to foster cross-sector synergies.

Support for CSOs was provided through institutions and 

professionals specialized in the field, with experience in 

providing technical assistance to the social sector.

More than 80 CSOs from Bahía Blanca took part in at least 

one training session.

> AAPRESID Congress

> Fortalecer Redes Program

> Fortalecer Redes Program
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• 4th APLA Sustainability Meeting (Latin American  

Petrochemical and Chemical Association)

We took part in this meeting, which brought together 

sustainability professionals from across the continent to 

discuss the role of agribusiness and its contribution to the 

sustainable production of food. On a planet where 70% of 

the surface is covered by water, but less than 3% is fresh-

water—and only 0.3% is suitable for human consump-

tion—and where just 12% of land is suitable for food pro-

duction, the challenge of feeding a population projected 

to reach 10 billion by 2100 is enormous. At this event, we 

shared how, from our position, we are working to ensure 

that agribusiness is an active part of the solution.

• 5th Renewable Energy Congress

We were also present at this event organized by the Uni-

versidad Tecnológica Nacional, Universidad Nacional del 

Sur, Universidad Nacional del Sudoeste, the College of 

Engineers, and the Department of Electrical and Com-

puter Engineering (UNS). It served as a space for dialogue 

among individuals and institutions involved in sustainable 

energy and energy efficiency. At the event, we shared our 

experience in the use of renewable energy within our pro-

cesses and how we efficiently manage our energy con-

sumption.



In addition, at a new edition of the Ecumenical Social 

Forum Awards, Profertil received the distinction for Best 

Social Report by an Argentine Company for its 2022 Sus-

tainability Report. The Ecumenical Social Forum has been 

presenting these awards since 2002 to recognize com-

panies that demonstrate ethical conduct and benefit the 

community.
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2.4.2 
AWARDS AND RECOGNITIONS  
RECEIVED

In recent years, we have been honored with several 

awards and recognitions that fill us with pride.

At the 2024 edition of the Eikon Awards for Excellence in 

Institutional Communication, Profertil received four tro-

phies, including:

• Gold Eikon in the “Web Campaign” category for the 

case “More Accessibility, More Inclusion: We Improved 

the User Experience on Our Website!”   This initiative fo-

cused on the integration of a plug-in that allows the web-

site content to be adapted to each visitor’s needs—such 

as increased contrast, text-to-speech, dyslexia-friendly 

fonts, among other features.

• Silver Eikon in the “Social Media Campaign” category 

for “Profertil on TikTok: Planting Seeds for a More Sustain-

able Future!” This is the company’s social media platform 

aimed at bringing valuable content to younger genera-

tions.

• Silver Eikon in the “Events” category for the announce-

ment of the agreement with YPF Luz, which guarantees 

the supply of 100% renewable electricity required to op-

erate our production site.

• Blue Eikon in the “Sustainability in Education” category 

for the redesign of our School Vegetable Garden Program. 

This initiative aims to create learning spaces within educa-

tional institutions to help produce more and better food.


