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5.1 
CORPORATE GOVERNANCE
MATERIAL TOPICS Labor practices. Indirect Economic Impacts
GRI DISCLOSURES 2-1, 2-9, 2-10, 2-11, 2-12, 2-13, 2-16, 2-19, 
2-20, 2-23, 3-3, 202-2, 405-1

OUR MISSION IS TO CONTRIBUTE TO 

THE SUSTAINABLE DEVELOPMENT OF 

THE AGRICULTURAL SECTOR, GUIDED 

BY ETHICS, RESPECT FOR PEOPLE, 

COMMITMENT TO THE ENVIRONMENT, 

AND PROFESSIONALISM.

Profertil is a corporation equally integrated by:

The country’s main energy company, leader in the 

exploration and distribution of oil and gas products, 

both of conventional and non-conventional origin.

Canadian company, leader in the production 

and commercialization of agricultural inputs and 

services worldwide.

50%

+
50%

PURPOSE

Nourish the soil 
sustainably.

MISION 

E�ciently produce nitrogen 
fertilizers and commercialize 
fertilizers in a sustainable way, 

meeting the expectations 
of shareholders, clients, 

collaborators, suppliers and the 
communities where we operate.

VISION 

To lead the wholesale 
nitrogen fertilizer 
production and 

commercialization in 
the Southern Cone.

• Ethics

• Respect

• Engagement

• Professionalism

VALUES
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5.1.1 
BOARD OF DIRECTORS

As of the publication date of this report, the Board of Di -

rectors is composed of six full (titular) directors and six 

alternate directors, equally appointed by YPF S.A. and Nu -

trien Inc.:

CHAIR Miguel Eduardo Morley

VICECHAIR Andrés Marcelo Scarone

YPF NUTRIEN

Full directors
Marco Alejandro Bramer Markovic 

Andrés Marcelo Scarone 

Pablo Rizzo

Full directors
Erik Hjalmar Vettergren 

Miguel Eduardo Morley

Stephen Dean Perkins

Alternate directors
Diego Nicolás Agrelo

Juan Pablo Cogorno 

Santiago Julio Fidalgo

Alternate directors
Edmond James Thompson

Jessica Erin DeMonte

Trevor Gordon Bell

The rules governing the functioning of the Board of Di -

rectors are established in the company’s bylaws, including 

the duration of mandates, appointment of the Chair and 

Vice-Chair, certain Managers, summoning of meetings, 

their frequency, quorum and votes, functions and powers, 

and legal representation.

The establishment and application of compensation pol -

icies are determined by the General Shareholders’ Meet -

ing.  From the beginning of the company’s operations un -

til the date of this Report, Directors and members of the 

Audit Committee have waived any fees that might have 

been due to them for the exercise of their positions, as 

evidenced by the respective minutes of the shareholders’ 

meeting.

The Board of Directors is responsible for the administra -

tion, implementation of policies, and direction of Profer -

til´s activities. In this regard, it makes all decisions aligned 

with that purpose, designing the corporate governance 

structures and practices whose core pillars are primarily 

established in the Company’s Bylaws, the Code of ethi -

cal conduct , and the Corporate Governance Code Re -

port, pursuant to General Resolution No. 797/2019 issued 

by the Argentine Securities and Exchange Commission 

(Comisión Nacional de Valores – CNV).

The internal policies encompass transparency, integrity, 

honesty, shareholder participation, proper functioning 

of the Board, and independence of the external auditor. 

Members actively participate in meetings, held once ev -

ery three months, during which fundamental decisions for 

the proper functioning and administration of the Compa -

ny are made.

Additionally, it is responsible for identifying the main busi -

ness risks, including environmental, health and safety, in -

surance, natural gas supply, and currency risks, in order 

to ensure and implement systems that contribute to mit -

igating such risks. The Board is informed of the ongoing 

process of identifying and managing all corporate risks.   

Furthermore, parallel internal processes exist to identify, 

manage, and monitor speci�c risks in certain areas, such 

as the Ethics and Compliance Risk Map and the Risk Man-

agement and Monitoring Program.

No one on the Board holds executive or operational positions
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2024

2024

2023

2023

2022

2022

Under 30  

Between 30 and 50 

Over 50

Under 30  

Between 30 and 50 

Over 50

By age

By age

By gender

By gender

BOARD OF DIRECTORS – DIVERSITY AND 
EQUAL OPPORTUNITIES

EXECUTIVE TEAM –  
DIVERSITY AND EQUAL OPPORTUNITIES

By nationality

By nationality

Male

Female

Male

Female

11

8

8

6

6

7

5

7

55

10 10

5

8

10

10

10

10

221

4

2

6

3

7

3

777

Argentine

Foreigner

Argentine

Foreigner
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5.1.2	 
EXECUTIVE TEAM

Day-to-day management is carried out by the Executive 

Team (ET). As of the publication date of this report, it is com -

posed of the General Manager and seven department heads:

GENERAL MANAGEMENT 
Marcos Martín Sabelli

ADMINISTRATION & 
FINANCE

Federico Maquez

COMMERCIAL
Félix Alejandro

Pineyro

INDUSTRIAL
OPERATIONS

Claudio José Pajean

PEOPLE, CULTURE & 
TECHNOLOGY

Martín Miguel Tomas

SUPPLY CHAIN
Martín Fernando León

ENVIRONMENT, 
HEALTH & SAFETY
Raúl Gustavo Meder

CORPORATE  
AFFAIRS  

Diego Ariel Blázquez

The ET is responsible for overseeing and managing the Company’s 

performance through the Integrated Management System (SIG), 

which is implemented via procedures and policies that guide the 

company’s actions. Some of their functions include:

• Prepare the annual budget.

• Develop the strategic plan.

• Consolidate the risk matrix; design, implement, and monitor 

mitigation plans.

•Monitor the performance of the Integrated Management System.

The performance of the Executive Team is measured through the 

degree of compliance with its annual objectives, in economic, social 

and environmental matters, such as reducing to zero the number 

of physical accidents and the occurrence of environmental inci -

dents, the satisfaction indicators of the institutional programs and 

the opinion of the di�erent stakeholders, among others. Once these 

objectives are established, their evolution is monitored through the 

tracking of indicators and is submitted to the highest governing 

body for its information.

More information in  this link.
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5.2 
ETHICS, ANTI-CORRUPTION AND 
COMPLIANCE
MATERIAL TOPICS Regulatory compliance and anti-corruption Sustain -
able agriculture Labor practices. Practices with distributors and agricultural 
producers

GRI Disclosures 2-15, 2-23, 2-27, 2-3, 3-3, 401-2, 401-2, 401-3, 403-2, 
403-2, 403-3,
 

WE ARE COMMITTED TO MAINTAINING THE 

HIGHEST STANDARDS OF ETHICAL AND LEGAL 

CONDUCT IN ALL OUR ACTIVITIES. THEREFORE, 

ALL PROFERTIL PERSONNEL ARE DUTY-

BOUND TO ADHERE TO THE PRINCIPLES AND 

VALUES ARISING FROM THE CODE OF ETHICAL 

CONDUCT.

Due to our commitment to maintain the highest standards of ethical 

and legal conduct in all our activities, and because our shareholders 

are listed on the U.S. stock exchange, we must comply with di�er -

ent laws, including the Foreign Corrupt Practices Act (FCPA) and the 

Corporate Criminal Liability Law 27.401. These laws were generally 

included in our Ethical Conduct Code, where we detail the princi -

ples and values that govern our business activity, and to which all 

personnel adhere without restrictions.

The head of our Corporate A�airs Management is also the Com -

pliance O�cer, whose main objective is to further consolidate our 

strong compliance culture by working collaboratively across all sec -

tors of the Company.

Operations assessed for risks related to corruption 1

2024 2023 2022

Assessed Total % Assessed Total % Assessed Total %

Operations 5 5 100 5 5 100 5 5 100

1 The term “operation” refers to the speci�c location where the organization produces, stores, or distributes its goods and services, or maintains administrative o�ces.. A single 
operation may include multiple production lines, warehouses, or other activities In our case, this includes the complex located in Ingeniero White, the logistics terminals in 
Necochea, San Nicolás, and Puerto General San Martín, as well as the corporate headquarters in Buenos Aires (CABA).

A warning was issued due to the submission of an incorrect form. Resolution 3722/16 requires reporting incidents or events that may cause odors, smoke, or noise a�ecting the 
community. During plant shutdown maneuvers in January 2023, an event causing ammonia odor was reported under the format speci�ed in Annex I, whereas the administra -
tion deemed it should have been reported under Annex II. The obligation was promptly corrected.

Compliance with laws and regulations 2024 2023 2022

Signi�cant cases of non-compliance with laws and regulations 0 0 0

Cases resulting in �nes 0 0 0

Cases resulting in non-monetary sanctions 0 11 0

Cases of non-compliance with voluntary codes 0 0 0
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Cases of non-compliance with regulations or voluntary codes related to the 
health and safety impacts of products and services

2024 2023 2022

Cases of non-compliance with regulations or voluntary codes related to the 
health and safety impacts of products and services

0 0 0

Cases of non-compliance with regulations resulting in �nes or sanctions 0 0 0

Cases of non-compliance with regulations resulting in warnings 0 0 0

Cases of non-compliance with voluntary codes 0 0 0

Incidents of non-compliance concerning product and service information and 
labeling

2024 2023 2022

Cases of non-compliance with regulations or voluntary codes related to product 
and service information and labeling

0 0 0

Cases of non-compliance with regulations resulting in �nes or sanctions 0 0 0

Cases of non-compliance with regulations resulting in warnings 0 0 0

Cases of non-compliance with voluntary codes 0 0 0

Cases of non-compliance with regulations or voluntary codes related to 
marketing communications, including advertising, promotion, and sponsorship

2024 2023 2022

Cases of non-compliance with regulations or voluntary codes related to 
marketing communications, including advertising, promotion, and sponsorship

0 0 0

Cases of non-compliance with regulations resulting in �nes or sanctions 0 0 0

Cases of non-compliance with regulations resulting in warnings 0 0 0

Cases of non-compliance with voluntary codes 0 0 0

Con�rmed cases of corruption and actions taken 2024 2023 2022

Total number and nature of con�rmed corruption cases 0 0 0

Con�rmed cases in which an employee was dismissed or received discipli-nary 
action due to corruption

0 0 0

Con�rmed cases in which contracts with business partners were terminated or not 
renewed due to corruption-related violations

0 0 0

Public legal cases related to corruption �led against the organization or its 
employees during 2017, and the outcomes of those cases

0 0 0

Reports od violations 2024 2023 2022

Corruption or bribery 0 0 0

Discrimination or harassment 0 0 0

Customer data privacy 0 0 0

Con�icts of interest 0 0 0

Money laundering or insider trading 0 0 0

We did not receive any claims, nor were we subject to �nes or 

non-monetary sanctions related to the health and safety impacts of 

the products sold or services provided. There were also no cases of 

non-compliance related to product and service labeling, marketing 

communications, or substantiated complaints concerning custom -

er privacy violations or data loss.
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CODE OF ETHICAL 
CONDUCT

WHISTLEBLOWING 
CHANNEL

ANNUAL TRAINING 
PROGRAM

AUDITS

POLICY WHISTLE� 
BLOWING

EDUCATION CONTROLS

5.2.1	 
COMPLIANCE MANAGEMENT PROCESS

As part of the Compliance Risk Matrix Monitoring and Up -

date Program (which underpins the Integrity Program), 

we conducted an update on the e�ectiveness of the de -

�ned mitigation actions. The objective was to identify the 

need to implement new actions and/or improve existing 

ones, and to update the values and impacts, as well as 

the probability of each identi�ed risk, the incorporation of 

new risks, and/or the elimination of existing risks.

Additionally, we repeated the Maturity Level Assessment 

of the Integrity Program, which shows the program’s 

evolving level of maturity, ensuring the continuous im -

provement process. 

The results re�ected the program’s progress in each of 

the ten dimensions evaluated and compliance with the 

recommendations received in the 2023 evaluation, which 

we have been monitoring.

The Integrity Program evolved signi�cantly, maintaining 

an optimal level in the dimension of High-Level Commit -

ment and Governance, and a remarkable level in Policies 

and Procedures, Training, Auditing and Investigation, and 

Prevention. Its progress was re�ected in the communi -

cation area, reaching the outstanding level, as did the 

research and prevention dimension. At the same time, 

we continue working on the recommendations for the 

di�erent dimensions, many of which have already been 

implemented, while others are in the process of being im -

plemented.

Personnel trained on communication and training about anti-corruption policies and procedures

 2024 2023 2022

Trained % Trained % Trained %

By labor category 398 100 374 100 357 100

Management Area 12 100 10 100 10 100

Chief Area 18 100 18 100 18 100

Supervision 62 100 57 100 57 100

Coordination 15 100 15 100 15 100

Administration 33 100 26 100 29 100

Technicians 44 100 41 100 44 100

Operating 61 100 68 100 65 100

Professionals 140 100 139 100 119 100

Interns 13 100 100 10 100

By region 398 100 374 100 357 100

Bahía Blanca 343 100 322 100 301 100

Puerto General San 
Martín 

14 100 14 100 17 100

Buenos Aires 16 100 18 100 18 100

San Nicolás 13 100 12 100 13 100

Others 12 100 8 100 8 100
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5.2.2	 
ETHICAL CONDUCT CODE

Our Code of Ethical Conduct  sets forth the guidelines and 

standards of integrity and transparency for all individuals 

who are involved and interact with Profertil: employees, 

interns, directors, suppliers, contractors, partners, and 

anyone providing services to or acting on behalf of the 

Company.  Within it, the principles of conduct that must 

be respected in the workplace are regulated, while also 

rea�rming our commitment to the health and safety of 

individuals, environmental protection, and sustainable de -

velopment. Guidelines for engagement with third parties 

are also established, and various measures to safeguard 

the Company’s assets are outlined, among other relevant 

points.

It contains the principles of conduct in the workplace, 

business practices and asset security: 

Conduct principles in the workplace

• Compliance with the legislation and procedures.

• Conduct in the workplace

• Accounting and auditing

• Environmental protection and safety

Conduct principles in business practices

• Relations with suppliers and contractors

• Relations with shareholders and investors

• Political contributions

• Money laundering prevention.

• Anticorruption policy

• Con�icts of interests

• Hiring of business partners

• Defense of competition or unfair competition.

Asset Security

• Company Assets

• IT Policy

• Use and handling of internal information

TO CONSOLIDATE A TRUE CULTURE 

OF COMPLIANCE, EVERYONE MUST 

WORKON ETHICS AND COMPLIANCE 

ISSUES. THAT IS WHY WE ARE 

COMMITTED TO SUPPORTING OUR 

ENTIRE VALUE CHAIN, SO WE CAN 

CONTINUE TO GROW AND LEARN 

FROM THESE ISSUES, STRIVING FOR 

CONTINUOUS IMPROVEMENT.

We continue to strengthen third-party due diligence pro -

cesses in terms of ethics and compliance by endorsing 

the Code of Ethical Conduct for Third Parties,  Through 

the same Integrated Contractor Control System, under 

the speci�c section of Ethics and Compliance. Addition -

ally, we have implemented adherence to the responsible 

and non-transferable use of third parties’ digital identity.

This Code of Conduct for Third Parties was speci�cally 

designed for stakeholders and re�ects the highest stan -

dards of transparency outlined in Code of Ethical Con -

duct. . It sets out the fundamental principles required to 

engage with the company, establishing speci�c guidelines 

concerning environmental protection and safety, money 

laundering prevention, anti-corruption policy, con�icts 

of interest, gift policies, competition defense, and unfair 

competition, use and handling of information, among 

others.
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5.2.3 
ETHICS COMMITTEE

In 2023, following the implementation of the new Eth -

ics Committee Operating Manual, approved by the Board 

of Directors in 2022, the functioning and integration of 

the Ethics Committee were consolidated, with its de�ned 

powers and responsibilities, as well as those of the Com -

pliance O�cer. In this context, planning and coordination 

of schedules were carried out to ensure the monthly reg -

ularity of the Ethics Committee meetings, in addition to 

any extraordinary meetings that may be held. A complete 

record of the agenda is maintained for each meeting, 

along with minutes detailing the content of the decisions 

made.

5.2.4	  
ETHICS HOTLINE

THE ETHICS HOTLINE IS A CHANNEL 

THAT ALLOWS BOTH PROFERTIL 

PERSONNEL AND THIRD PARTIES 

RELATED TO THE COMPANY TO SUBMIT 

INQUIRIES OR REPORT SITUATIONS AND/

OR BEHAVIORS THAT MAY REPRESENT 

AN ACTUAL OR POTENTIAL BREACH OF 

THE CODE OF ETHICS.

We have an anonymous and con�dential Whistlebloer 

hotline,  managed by an independent third party.  To im -

prove the high level of awareness about the tool and to 

increase con�dence in the con�dentiality and anonymity 

of the channel, we conducted communications (internal 

posters, emails) and training, both in-person and virtual, 

to explain how the Whistleblower Hotline is managed.

On our website , you can �nd the three channels available 

to report irregularities:

The Ethics Committee aims to address issues related to the 

interpretation of the Code and periodically recommend im -

provements to be approved by the Board of Directors. The 

compliance o�cer coordinates the general aspects of the 

implementation of the Code and the related regulations. 

They are responsible for managing and forwarding reported 

concerns to the Ethics Committee for further tracking and 

investigation, following the approved procedure established 

by the Board.

• TOLL FREE HOTLINE: 0-800-999-4636 / 0-800-122-7374

• WEBSITE: www.resguarda.com/profertil/

• E-MAIL etica.profertil@resguarda.com

During 2024, we received neither signi�cant �nes nor 

non-monetary sanctions for non-compliance with envi -

ronmental, social or economic legislation or regulations, 

or for discrimination or corruption. Likewise, we did not 

have any complaints, �nes, or non-monetary sanctions 

related to health and safety impacts on individuals, for 

the products sold and services provided, nor in relation 

to product and service labeling, or breaches arising from 

our marketing communications, nor substantiated claims 

regarding violations of customer privacy and loss of cus -

tomer data.

To ensure a more e�cient management of this tool and 

better classi�cation of the severity of reports, we have a 

Whistleblower Management Manual,  that identi�es and 

classi�es the reports received through the Whistleblower 

Hotline.
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5.2.5	 
BUILDING COMPLIANCE 

BUILDING COMPLIANCE IS AN 

INITIATIVE THAT AIMS TO INTERACT 

WITH THE DIFFERENT STAKEHOLDERS 

WE ENGAGE WITH, SUPPORTING AND 

COLLABORATING IN THE DEVELOPMENT 

OF THEIR OWN COMPLIANCE CULTURE.

We continue with the  Building Compliance Program, 

seeking to establish a space for collaboration and en -

gagement with our stakeholders (clients, suppliers, con -

tractors, and all the institutions we interact with). To this 

end, we work on promoting initiatives related to ethics 

and business transparency, framed as a long-term pro -

cess of evolution that enables and pursues continuous 

improvement.

In 2023, we conducted an assessment of the integrity 

programs of all participating suppliers, and throughout 

2024, we provided training and collaborated in strength -

ening the maturity level of each program. We monitored 

progress by implementing improvements through guide -

lines, models, training, and other activities.

47 % of the vendors 
completed the 

evaluation survey

30 hours  
of training for critical 

suppliers

95% of the critical 
suppliers participated 

in the evaluation 
survey

We would like to highlight that in this new assessment we 

recorded a 6.3 percentage point improvement among 

all contractors and a 9.4 percentage point improvement 

among critical contractors, which led us to surpass the 

improvement goal we had set as part of our 2023 SDG 

objectives.

WE ARE COMMITTED TO OUR VALUE 

CHAIN AND WANT TO BUILD, TOGETHER, 

A TRUE CULTURE OF COMPLIANCE.
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5.2.6	 
ANNUAL TRAINING PROGRAM 

ALL PERSONNEL ADHERE TO THE CODE 

OF ETHICAL CONDUCT AND RENEW 

THEIR COMMITMENT ANNUALLY.

To ensure the dissemination and understanding of the 

Code of Ethics, the Foreign Corrupt Practices Act and 

the Criminal Liability Act 27401, the personnel is trained 

through a multimedia platform. At the end of this train -

ing, the participants receive their annual Certi�cations 

after sending the form to Human Resources that proves 

they have completed the training and accepted the reg -

ulations.

In 2024, we continued updating our digital training plat -

form for the Code of Ethical Conduct to allow for a more 

user-friendly understanding and reading of its content, 

with various formats and the inclusion of videos featuring 

“Tone from the Top” messages from Senior Management, 

and with better accessibility. This facilitates continuous 

consultation.

Tone from the Top (or “Tone at the Top”) refers to the 

overall ethical climate of the organization, set by its Se -

nior Management, and is crucial for the prevention and 

detection of fraud and other unethical practices. The idea 

is that the leaders of an organization must demonstrate 

and promote ethics and integrity, as their behavior in�u -

ences the entire corporate culture. That is why at Profertil 

we have clear policies, codes of ethics, and a system that 

promotes e�ective internal controls and strong gover -

nance.

In addition to the general contents of the Code, we also 

include relevant topics based on the context in which we 

operate (such as system security and personal data pro -

tection).

As part of the Continuous Training Program, the following 

training sessions were provided:

� Whistleblower Hotline: Various in-person activities 

were conducted in Bahía Blanca and Terminales Norte to 

strengthen the Reporting Channel for Irregularities, aim -

ing to promote and increase visibility of the tool.

� Inductions:  all new employees received speci�c com -

pliance induction. As part of the induction process, we 

conducted both in-person and remote meetings with all 

new sta� and participants in the internship programs.

During these sessions, we discussed the tasks performed 

within the Management, explained the di�erent elements 

of the Integrity Program,, the reasons for its implementa -

tion, and the importance of promoting a culture of integ -

rity and compliance.

� Prevention of Fraud, Corruption and Money Laun-

dering: We designed and implemented an e-learning 

course to reinforce knowledge on prevention, fraud, cor -

ruption, and money laundering. The course is conducted 

annually by the holders of the positions de�ned as criti -

cal for these topics and the new employees who move to 

these positions are incorporated.

� Building compliance:  We conduct training sessions 

and workshops with suppliers, both at the Bahía Blanca 

Plant and at the logistics terminals, to collaborate with 

stakeholders in developing their respective Integrity Pro -

grams, promoting a compliance culture throughout our 

value chain.

� Workshops on various topics: responsibilities of man -

agers and actions for mitigation; responsibilities of em -

ployees and digital and electronic signatures.

� Con�icts of interests: a company-wide workshop was 

held to provide information and clarify questions on this 

topic.

� Gifts and hospitality: this workshop was aimed at the 

Marketing and Commercial departments, with the same 

objective of reinforcing knowledge of our Code of Ethics 

and providing a framework for compliance.

��#AlzÆ la Voz� (Raise your voice) Campaign: in No -

vember, we launched a campaign throughout the month 

that included internal communications such as posters, 

emails, and interactive games, inviting all employees to 

raise their voices and become familiar with all the avail -

able channels for reporting irregularities. We concluded 

this campaign on December 9 in commemoration of In -

ternational Anti-Corruption Day.

The strong interest and high level of participation in each 

of the workshops o�ered through this Continuous Train -

ing Program re�ect the commitment to integrity across all 

areas of the company.

100% of the Executive Team and sta� received 
training on anti-corruption measures.

100% of our business partners were informed 
about the Company’s anti-corruption policies and 

procedures.

More information in this link.

5 �_ ECONOMIC AND GOVERNANCE ASPECTS
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5.3 
CYBERSECURITY

Information systems are present in every process at Pro -

fertil, supporting production, maintenance, reliability, ad -

ministrative and commercial processes, people manage -

ment, health, safety, environment, and more.

That is why the IT sector plays a key role in helping the 

company achieve its objectives, as it is responsible for 

managing and maintaining the technological infrastruc -

ture, ensuring the availability of services and applications, 

while also promoting systematization and innovation that 

contribute to safe and e�cient processes.

Technological advancements o�er signi�cant business 

opportunities. At the same time, these advancements re -

quire us to remain vigilant against various types of threats 

that could a�ect business processes and objectives.

In particular, information security breaches often stem 

from human error, technological failures, or cyberattacks. 

For this reason, we continue to work comprehensively, 

addressing people, processes, and technologies, while 

monitoring and protecting the information and techno -

logical resources that support business processes.

In this regard, during 2024:

• We adapted our team of specialized professionals, 

aiming to improve management capabilities against 

cyber risks.

• We continued strengthening our detection and re -

sponse capabilities through processes and solutions 

that allow us to monitor Profertil’s technological assets 

in real time, gaining visibility into threats, anomalies, 

and risks we may be exposed to.

• We incorporated layers of defense on mobile de -

vices and workstations,  o�ering simple and secure 

access to a greater number of business resources and 

applications.

• We adapted our operational processes to enhance 

our internal customer service, address information 

security breaches, and improve our level of resilience.

• We continued working on various initiatives to im -

prove cybersecurity in the industrial environment, 

and we are actively working on the ongoing adaptation 

of the comprehensive regulatory framework for infor -

mation and operational technologies.

• We contributed to increasing the corporate matu -

rity level in managing risks stemming from cyberse -

curity threats that could impact the business’s opera -

tional continuity.
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We did not lose sight of the human factor.  Investing in 

people is as important as security tools for advancing the 

protection of critical infrastructure. Throughout 2024, we 

continued to carry out training and awareness activities as 

part of the Information Security Culture Program.

In addition, we measured our level of development in 

cybersecurity practices against international Information 

Security standards (CyberSecurity Maturity Assessment), 

with the aim of implementing action plans focused on im -

proving cybersecurity processes and achieving sustained 

and continuous risk reduction.

Our goal is to continue strengthening our security posture 

by building sustainable and balanced programs that en -

able us to manage information security and ensure con -

�dentiality, integrity, and availability in line with business 

needs.

Complaints regarding customer privacy violations and data loss 2024 2023 2022

Substantiated complaints concerning customer privacy violations 0 0 0

Complaints received from third parties and con�rmed by the organiza-tion 0 0 0

Complaints from regulatory authorities 0 0 0

Identi�ed cases of customer data leaks, thefts, or losses 0 0 0

Information security / cybersecurity processes and infrastructure 2024 2023 2022

Total number of information security breaches 0 0 0

Total number of customers, consumers, and employees a�ected 0 0 0

We received no complaints, �nes, or non-monetary sanc -

tions, nor any substantiated claims regarding customer 

privacy violations or data loss.
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5.4	  
ECONOMIC PERFORMANCE
MATERIAL TOPICS Economic performance. Indirect economic 
impacts

GRI DISCLOSURES 3-3, 201-1, 203-2
 

Our economic and productive development is part of a 

growing commitment to sustainability. Therefore, as a 

strategy we adopted intelligent investment, to optimize 

e�orts and resources, generate jobs and contribute to 

sustainable development, in pursuit of the best social, en -

vironmental and economic results.

Our reality, our context, our experience, and the lessons 

learned from these more than two decades of operation, 

are variables that generate an excellent opportunity to 

signi�cantly increase the production of fertilizers, a proj -

ect that is in the study stage to determine its technical and 

economic feasibility.

Argentine market by fertilizer group 2024 2023 2022

POTASH 1 % 1 % 1 %

SULFATE 3 % 3 % 4 %

PHOSPHATE 37 % 37 % 36 %

NITROGEN 57 % 57 % 57 %

OTHER 2 % 2 % 2 %

Argentine market:  
Nitrogen fertilizers 2024 2023 2022

CALCIUM AMMONIUM NITRATE 3.39 % 4 % 5 %

UAN 13.9 % 15 % 15 %

UREA 80.49 % 79 % 78 %

OTHER 2.23 % 2 % 2 %

As for the general context of our industry, during 2024, 

estimates regarding the domestic fertilizer market yielded 

a total of 4.9 million tons As it can be seen in the follow -

ing graphs, nitrogen fertilizers represent 57% of the total 

fertilizers used in Argentina. The most widely used nitro -

gen fertilizer continues to be Granulated Urea by a wide 

margin, with a share of 81%, followed by UAN which rep -

resented 14% of the total.

The e�ort and e�ciency of each area and each person at 

Profertil were fundamental to achieve most of the goals 

and projects proposed at the beginning of the year. In 

2024, the volume of urea sales in the local market reached 

1,251,160 tons of in-house production.

2024 2023 2022

Urea sales in the Argentine market (t/
year)

1,251,160 1,328,1311 1,234,138

Own estimation based on the Research Study by Kle�mann Consulting.

Own estimation based on the Research Study by Kle�mann Consulting.

1 Historical record.

     “The annual production of 1.3 million tons of urea that Profertil contributes to the 

country plays a key role in enabling Argentine producers to achieve high crop yields. It is 

a competitive advantage for our country and strengthens Argentina’s path as a key player 

in global food production.”  

Marcos Sabelli, General Manager
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Annual production (in t) 2024 2023 2022

Urea 1,332,417 1,220,079 1,377,821

Ammonia 810,663 734,375 840,759

Total 2,143,080 1,954,454 2,218,580

Annual invoicing (in t) 2024 2023 2022

Urea 1,251,160 1,329,299 1,234,138

Ammonia 40,600 28,854 43,413

eNeTotal Plus 18,822 13,873 10,736

ProAire 34,924 39,080 35,025

Other fertilizers 59,452 109,346 101,345

Total 1,404,957 1,520,451 1,424,657

Annual invoicing (in USD M) 2024 2023 2022

Domestic market urea 583.56 678.99 969.00

Export market urea 0.00 0.71 0.00

eNeTotal Plus 12.87 10.87 9.78

ProAire 9.89 11.72 18.52

Domestic market ammonia 7.03 9.70 7.41

Export market ammonia 9.76 2.84 37.41

Other products and services 43.63 47.51 54

Total 666.74 762.34 1096.13

Assets, liabbilities and net income 1 2024 2023 2022

Total assets 955,794 782,185 235,875

Total Liabilities 245,212 235,714 76,734

Net equity 710,582 546,471 159,141

Net income 206,856 6,826 59,844

Granulated urea production reached 1,332,417 tons, mak -

ing it the second highest output in our history, while am -

monia production totaled 810,663 tons.

TOTAL ANNUAL INVOICING 

USD 667 million
UREA ANNUAL INVOICING 

USD 584 million
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Every year, we allocate a signi�cant amount of �nancial resources to 

protecting the environment, and ensuring the health and safety of 

our employees, contractors, and the communities where we oper -

ate. This includes capital expenditures (investments) and operating 

expenses related to the development, maintenance, and improve -

ment of corporate operations, production and storage facilities, 

compliance with legal obligations, and more.

Below, we present the main magnitudes of economic performance 

through the table of Direct Economic Value Generated and Distrib -

uted (DEVG+D), proposed by the GRI Standards. The information is 

presented in Argentine millions of pesos and comes from the Ac -

counting Statements of Profertil SA as of December 31, 2024, and 

its comparative for 2023. These are prepared according to the- Na -

tional Financial Reporting Standards (IFRS) and externally audited by 

Deloitte & Co. SRL.

Environmental investment  2024 2023 2022

Capital investments USD 3,403,295 2,289,253 2,448,236

Operating expenses USD 1,625,926 1,535,292 1,356,179

Total expenses (= Capital 
investment + Operating 
expenses)

 USD 5,029,221 3,824,544 3,804,415

ECONOMIC VALUE GENERATED AND DISTRIBUTED  ($ M)

Stakeholders 2024 2023 2022

ECONOMIC VALUE GENERATED

Net Sales Revenue Clients 615,189 233,449 145,373

Other income Clients 47,136 79,033 19,169

TOTAL ECONOMIC VALUE GENERATED 662,325 $312,482 $164,542

DISTRIBUTED ECONOMIC VALUE

Operating expenses Suppliers 330,687 102,964 41,142

Salaries and bene�ts Employees 34,198 10,422 3,823

Payment to capital providers– Interest Financial entities 44,620 106,437 13,628

Payments to government Status 44,769 85,508 46,022

Social investment and donations Community 1,195 325 83

TOTAL ECONOMIC VALUE DISTRIBUTED� 455,469 305,656 104,699

TOTAL ECONOMIC VALUE WITHHELD† 206,856 6,826 59,844

DISTRIBUTED AND WITHHELD ECONOMIC VALUE (%)

Stakeholders 2024 2023 2022

Operating expenses Suppliers 49.93 33.55 25.41

Salaries and bene�ts Employees 5.16 2.74 1.92

Payment to capital providers- Interest Financial entities 6.74 34.06 8.28

Payments to government Status 6.76 27.36 27.97

Social investment and donations Community 0.18 0.10 0.05

TOTAL ECONOMIC VALUE DISTRIBUTED 68.77 97.81 63.63

TOTAL ECONOMIC VALUE WITHHELD 31.23 2.19 36.37

1 % Economic value distributed = Total economic value distributed / Total economic value generated  
 
2 % Economic value retained = Total economic value withheld / Total economic value generated
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TAX INFORMATION 2024 2023 2022

Income before taxes ($) 213,243,340,317 77,718,352,507 98,065,472,790

Reported Taxes ($) 6,387,820,580 70,892,255,674 38,221,876,200

E�ective tax rate (in %) 3.00% 91.22% 38.98%

Taxes paid in cash ($) 22,611,211,349 57,709,190,087 37,554,067,681

Cash tax rate (in %) 3.00% 74.25% 38.29%

2024 2023 2022

Percentage of products, by revenue, containing 

hazard-ous chemicals to human health and the 

environment¹ (%):

2.5% 1.64% 4.01%

Total revenue from all products (USD M) 666.74 762.34 1096.13

Total revenue from products containing hazardous 

chemicals to human health and the environment 

(USD M)

16.79 12.54 44.82

Percentage of those products that have undergone a 

risk assessment (%)
100% 100% 100%

Revenue from products containing hazardous 

chemicals to human health and the environment that 

have undergone a risk assessment (USD M)

16.79 12.54 44.82

Our contribution to the trade balance of the country 2024 2023 2022

Own production exports 8,378 880 4,976

Own production local sales 546,179 207,997 129,035

Own production total sales 554,557 208,877 134,012

Imports 20,903 4,895 5,238

Commercial Trade balance 533,654 203,982 128,774

2024 2023 2022

Own production exports 1.5% 0.4% 4%

Own production local sales 98.5% 99.6% 96%

In accordance with SASB requirement RT-CH-410b.1, the 

percentage of products containing hazardous chemicals 

to human health and the environment—classi�ed under 

Categories 1 and 2 of the Globally Harmonized System of 

Classi�cation and Labeling of Chemicals (GHS)—and the 

percentage of those products that have undergone a risk 

assessment are as follows:

1 The only one of our products that falls under Categories 1 and 2 of the GHS is 
ammonia.

In million pesos
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Product Bene�ts in Terms of Resource  
E�ciency Unit1

Unidad 2024 2023 2022

% of products that provide our clients and 

consumers with resource e�ciency bene�ts 

during their use phase

USD M 3.83% 3.48% 3.21%

ton 3.41% 2.96% 2.58%

1 eNeTotal Plus and Proaire

1 Profertil S.A. respects and values the exercise of political rights and civic responsibil -
ities by its members; however, its funds or assets may not be used for contributions 
to any political party, politically a�liated organization, or individual holding or running 
for political o�ce.  
 
² Membership fees for trade associations, industry associations, and business asso -
ciation 

Contributions and Other Expenses (ARS) 2024 2023 2022

Lobbying, interest representation, or similar¹ -  - - 

Political campaigns / organizations / local, regional, 
or national candidates ¹

 -  -  -

Others (e.g., expenses related to ballot measures or 
referendums) ¹

- - -

Trade associations or tax-exempt groups (e.g., think 
tanks) ²

128,257,356  38,952,148  17,907,038

Total contributions and other expenses 128,257,356 38,952,148 17,907,038

More information in this link.




